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What is NCARB?
The National Council of Architectural Registration Boards, a
nonprofit organization, is a federation of 54 architectural
licensing boards of the United States.

NCARB is responsible for establishing, interpreting, and
enforcing national standards for architectural licensure.
NCARB Office 

90+ staff members
(including architects)

Washington DC

Volunteers

Hundreds of architects 
serving on committees



Roles and Responsibilities
in the Licensure Process

NCARB: Regulates licensure through the state boards
Develops and administers the IDP

Develops and administers the ARE
Administers the NCARB Certificate Program

Florida Board of Architecture and Interior Design: 
Regulates state requirements 
Issues the license to practice architecture



The American Institute of Architects (AIA) is the professional 
society who, through its national, state and local components, 
has the primary responsibility for identifying, organizing, and educating 
the IDP State, Educator, and Auxiliary Coordinators 
and Mentors. 

What Is AIA?

The AIA, through its Continuing Education programs, offers 
supplementary education resources and the system to record 
participation in those programs to interns and architects.

J.Q. Intern, Associate AIA = Non Licensed Member
R. A. Architect, AIA = Licensed Member



Components of Licensure



Design Your Career
Investigate jurisdictional requirements - www.ncarb.org

Understand your timeline…don’t wait for life to get simpler…



Establishing an NCARB Record



Establishing an NCARB Record







$285.00 NCARB Record Application Fee

Three year service period
Time spent continuously enrolled in a NAAB program 
does not count against the three year service period

$100.00 Initial Application Fee if in school
(or within 6 months of graduation)
$185.00 Balance Due upon transmittal of an 
NCARB Record to a jurisdiction to sit for the ARE®, or completion of 3 
year service period—whichever comes first.

$60.00 Annual Renewal Fee after three-year 
service period 

What Does It Cost?



Request Transcripts

www.ncarb.org 

Form 122 (Request for transcript)

Form 122 & any associated fee should be sent 
to the school’s registrar

Form 122 & Transcript must be received by 
NCARB directly from the school’s registrar



www.ncarb.org

The Intern Development Program 
(IDP)



Completion of 3rd year in a NAAB accredited degree 
program (5-year B. Arch, M. Arch or D. Arch)

Completion of 3rd year in a pre-professional degree that is 
a component of a NAAB accredited degree program 
(4yr+2yr M. Arch)

End of 1st year in a NAAB accredited masters
degree program following a non-professional degree
(3 /3.5-Year M. Arch)

When can I start IDP?



Registered Architect

Architecture Office

Registered Architect

Non-Architecture Office

Foreign Architect

Registered Engineer or Registered Landscape Architect

Work related to building design and construction

Full-time teaching or research

Professional and community service while in school

Work Settings for IDP



If you are documenting experience earned while employed, 
you must meet the employment duration requirement.

Employment Duration

Employment Duration Requirement

Part time: 15 hours per week for 8 consecutive weeks
Full time: 32 hours per week for 8 consecutive weeks

There are opportunities to earn IDP experience if employed or not.



IDP Supervisor
To earn training hours the intern must work under the 
direct supervision of an IDP supervisor.

The supervisor shall hold a current license in the 
jurisdiction where their office is located.

The supervisor shall have control over and knowledge 
of the intern’s work

The supervisor shall verify the training activities of the 
intern and foster a professional relationship that is 
grounded in a direct professional association between 
the intern and the supervisor.



www.ncarb.org 

IDP Supervisor Guidelines



Mentor

Must be licensed

Does not need to be licensed in the jurisdiction 
where the intern is located

It is recommended that the mentor and the IDP 
supervisor be two distinct individuals, and 
preferably work in two separate firms.

The mentor can certify experienced earned 
through the Emerging Professional’s Companion. 



IDP Basics

One Training Hour  (TH) = one hour of experience

You must acquire 5600 Training Hours to satisfy IDP

5600 Training Hours = approx. three years experience

There is no time limit for completion of the IDP



Category A 
Programming 80
Site & Environmental Analysis 80
Schematic Design 120
Engineering Systems Coordination 120
Building Cost Analysis 80
Code Research 120
Design Development 320
Construction Documents 1,080
Specifications and Materials Research 120
Document Checking and Coordination 80
Category B 
Bidding and Contract Negotiation 80
Construction Phase-Office 120
Construction Phase-Observation 120
Category C 
Project Management 120
Office Management 80
Category D
Professional & Community Service 80

16 Training Areas Min. Training Hours



Supplementary Education

The Emerging Professional’s Companion www.
epcompanion.org

AIA Continuing Education Programs www.aia.org

LEED accreditation www.usgbc.org

NCARB Professional Conduct Monograph www.ncarb.org

CSI Certificate Programs www.csinet.org

Approved Post-Professional Degrees



Reporting Training Hours
(The e-EVR)





Your NCARB Record home Page







The Six-Month Rule

The Six-Month Rule requires interns to submit 
their training hours:

in reporting periods of no longer than six months
and within two months of completion of each 
reporting period 

The rule does not apply to registered architects required to 
document past experience when applying for certification.

J F M A M J J A S O N D J F M A M J

REPORTING PERIOD

2
MONTHS

TO
FILE

6-MONTH WINDOW



The Six-Month Rule is being
implemented in two phases.

For interns who established an NCARB Record before
1 July 2009, the rule will begin on 1 July 2010.

For interns who established an NCARB Record on or 
since 1 July 2009, the rule is in effect.

When Does It Go Into Effect?



How It Works
A typical six-month reporting period

J F M A M J J A S O N D J F M A M J

Reporting period start date: August 1
Reporting period end date: January 31
Filing period start date: February 1
Filing period end date: March 31

However, anything earned prior to August can not be 
included in this six-month reporting period.

2
MONTHS

TO 
FILE

6-MONTH WINDOW

REPORTING PERIOD



Additional Florida Rules

Must have at least three years of work experience

MArch candidates are only required to complete 

3,720 Training Hours (465 Training Units) of the IDP



www.ncarb.org

ARE 4.0 Guidelines



Eligibility requirements for examination vary between 
Boards—so become familiar with your jurisdictional 
requirements

Jurisdiction’s education requirement must be satisfied prior to 
taking the ARE

Candidate must establish an NCARB Record

The IDP and ARE may be completed concurrently in certain 
jurisdictions

When can you start the ARE® ?

** Florida allows ARE eligibility after 1,880 Training Hours 
(235 Training Units) **



Programming, Planning & Practice 85 Multiple-choice +
Site Zoning

ARE® 4.0: 7 Divisions 

Site Planning & Design 65 Multiple-choice +
Site Grading and Site Design

Building Design & 85 Multiple-choice +
Construction Systems Accessibility / Ramp, Stair Design and Roof Plan
Schematic Design Interior Layout and
Building Layout

Structural Systems 125 Multiple-choice +
Structural Layout

Building Systems 95 Multiple-choice +
Mechanical & Electrical Plan
Construction Documents 100 Multiple-choice +
& Services Building Section



Rolling Clock
Most jurisdictions have some form of a time restraint 
related to completing the exam.

Your NCARB rolling clock will begin on the date your 
first passed division is administered.

Each division passed will be valid 
for five years from the 
administration date. After the five-
year period, the division must be 
retaken if all remaining divisions 
have not been passed.



ARE® Version 4.0 Fees
All divisions = $210.00/exam

7 DIVISIONS TOTAL = $1,470.00



Respecting the ARE®



ARE Study Tips
Schedule a test

Use NCARB’s study materials

Don’t over study/choose study materials wisely

You only have to pass, not necessarily get an “A”

Sleep well for a couple of nights in a row

Prepare the night before

Don’t give up, don’t get frustrated



After IDP, ARE & Licensure…
Then what?

� �

NCARB Certification

Facilitates reciprocity in other states

�



Many jurisdictions:

Require the NCARB Certificate in order to earn a reciprocal 
license

Require an extensive reciprocal license application for those 
candidates without an NCARB Certificate

Interview

Portfolio review

Documentation of education, training, examination, and registration

Expedites licensure to help aid in earning commissions in other 
jurisdictions

Why do I need an NCARB certificate?



Education
A professional degree in architecture from a NAAB 
accredited program

Training
Completion of the IDP Training Requirement 

Examination
Passing the Architect Registration Exam®

Registration
A current registration to practice architecture 
issued by an NCARB Member Board

NCARB Certificate requirements



What to Look for in a Firm

Full-service architecture firm

IDP Firm Award
In-house IDP program

Good reputation among other interns



Working Overseas

Limited experience allowed toward the IDP

Must be working under a licensed architect

Hard to connect with after you leave

US architect or foreign architect?



What to ask in an Interview

Do you support interns through the IDP?

Do you encourage interns to pursue licensure?

Do you have an in-house program?

Will my supervisor be knowledgeable about the IDP?

How do you ensure interns receive training in all IDP areas?

Do you subsidize the cost of the ARE?

Do you provide paid time-off to take the ARE?

Do you have ARE study materials?



Pay attention to what THEY ask YOU!
Do they ask . . . 

if you are interested in licensure?

if you have started an NCARB record?

if you have earned any IDP training units from a summer job?
what your career goals are?

Do they . . .

mention opportunities for advancement?

promote their in-house IDP program?

publicize their ability to take interns through the entire process?



Who is interviewing you?

Is your eventual supervisor in the interview?

Who will you report to?

Are other interns in the interview?

Is an IDP Coordinator in the interview?



Common pitfalls

Not working in a proper work setting

Not verifying that the supervisor is licensed

Procrastinating

Telling yourself you are not ready

Thinking that licensure will do nothing for you

Thinking that your firm will not value you more 
after licensure 



Be wary of:

“You don’t need a license here.”

“Licensure is not important.”

“Do you want a paycheck or IDP hours?”

“You must work here 1 year before we’ll sign your IDP forms”



Once You are Licensed
Maintain your license

Promote your credentials

Take ownership of your career

Set new goals

Take on additional responsibilities

Be a Supervisor

Be a Mentor

Volunteer with NCARB!



Use the Intern Development Program as a tool to gain 
experience in Architecture

Create a plan for taking the exam, do not get discouraged.

Obtain NCARB Certification to allow maximum flexibility in 
your career as an Architect

Empowering Yourself



Your most powerful tools



Your Most Powerful Tools:



Questions? 

Nick Serfass, AIA, NCARB, LEED AP

Assistant Director, IDP

202 461 3945

nserfass@ncarb.org

Customer Service

202 879 0520

customerservice@ncarb.org


