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Office of Research and Economic 
Development (ORED) Resources

• Finding funding opportunities
• Early career, limited submission, funding opportunities for arts, 

humanities, and social sciences, etc. 
• Online grant writing resources 

• E.g. “The Art of Grantsmanship”, “Some Frank Advice on Submitting an 
Individual Research Grant Proposal in the Humanities”, etc.

• FIU Proposal Boilerplate Library
• Key institutional data, facilities, history, etc.

• Research events calendar
• Proposal preparation

• Pre-Award Office

http://research.fiu.edu/wp-content/uploads/2019/08/ORED-Faculty-New-to-FIU-Research-Guide-19-20.pdf
http://research.fiu.edu/

http://research.fiu.edu/wp-content/uploads/2019/08/ORED-Faculty-New-to-FIU-Research-Guide-19-20.pdf
http://research.fiu.edu/


Services Offered by Pre-Award Office

• Budget development 
• Assistance with filling out agency forms 
• Assistance with filling out internal submission forms 
• Uploading documents into the institution’s internal approval system for 

proposal submissions, the electronic Proposal Routing Approval Form (ePRAF) 
• Creating approval routes via the ePRAF to include the relevant departmental 

chairs and deans 
• Reviewing the application for consistency with federal, state and institution 

regulations as well as sponsor-specific guidelines and requirements 
• Submitting all electronic applications via the prescribed submission method 

(grants.gov, Fastlane, NSPIRES, etc.) or providing you with signed hard copies 
for paper submissions

http://research.fiu.edu/wp-content/uploads/2019/08/ORED-Faculty-New-to-FIU-Research-Guide-19-20.pdf

http://research.fiu.edu/wp-content/uploads/2019/08/ORED-Faculty-New-to-FIU-Research-Guide-19-20.pdf


Researcher’s Timeline (ORED)

http://research.fiu.edu/wp-content/uploads/2019/08/2019-2020-timeline.pdf

http://research.fiu.edu/wp-content/uploads/2019/08/2019-2020-timeline.pdf


http://research.fiu.edu/documents/faqs/documents/research-and-training-process-flow-chart-112116.pdf

http://research.fiu.edu/documents/faqs/documents/research-and-training-process-flow-chart-112116.pdf


Finding Funding
• Funding Opportunities in the Arts, Humanities, and Social 

Sciences (ORED)
• http://research.fiu.edu/funding/funding-ahs/

• Federal funding: 
• https://www.grants.gov/

• Foundations and more (CARTA-focused)
• Sent from Marilys R. Nepomechie, Associate Dean of Faculty 

and Program Development to FULLTIMEFACULTY@FIU.EDU
listserv

http://research.fiu.edu/funding/funding-ahs/
https://www.grants.gov/
mailto:FULLTIMEFACULTY@FIU.EDU


Getting Started

• Contact the ORED Pre-Award office at preaward@fiu.edu and 
copy Ludmilla Champagne (Associate Director, Pre-Award) at 
lchampa@fiu.edu with the following information: 

• Solicitation number and funding organization
• Link to it or attach the solicitation, if possible

• Submission Deadline 
• Ask to be assigned a pre-award coordinator

• Copy Marilys Nepomechie at Marilys.Nepomechie@fiu.edu

mailto:preaward@fiu.edu
mailto:lchampa@fiu.edu
mailto:Marilys.Nepomechie@fiu.edu


Electronic Proposal Routing and 
Approval (ePRAF)

• “All proposals must be routed to 
ORED with their signed and fully 
routed ePRAF a minimum of five 
(5) business days prior to the 
sponsor’s submission deadline. 
If the proposal contains any sub-
awards or external consultants, 
they need to be submitted to 
ORED with their signed and fully 
routed ePRAF at least eight (8) 
business days prior to the 
sponsor’s deadline to allow for 
sufficient review of required sub-
award documentation.”



Requirements Checklist + Timeline
• General structure and sections will be similar across funding 

organizations, but specific requirements will vary

• Create master requirements checklist for all proposal, personnel, 
budget, supplementary, and subaward documents

• In some cases, proposals may be returned without review if 
specific requirements/guidelines are not followed 

• Start as far ahead of time as possible! 

• Some documents (particularly those depending on external 
sources) may take a long time to acquire

• E.g. When collaborating with Miami-Dade County Public Schools, 
ORED must submit a request for a letter that takes 3-4 weeks to 
receive



Proposal Development + Submission Tips

• Contact program officer (or other appropriate person) at 
the funding organization to ask questions and receive 
program-specific guidance

• Search for and review previously awarded projects (if 
possible)

• Funding organization sites sometimes have databases with 
previously funded projects

• Reach out to fellow faculty members who have previously 
applied (or may know someone who has)



Budgeting
• FIU Indirect Cost Rate Agreement (i.e. F&A  or Facilities & 

Administration)
• 47.5% on-campus
• 26% off campus

• “F&A costs at Florida International University are calculated at 47.5% 
of the modified total direct cost which excludes equipment, capital 
expenditures, charges for patient care, tuition remission, rental 
costs of off-site facilities, scholarships and fellowships, participant 
support costs and the portion of each subcontract and/or subgrant 
in excess of $25,000 regardless of the period covered. Equipment 
means an article of nonexpendable tangible personal property having a 
useful life of more than one year, and an acquisition cost of $5000 or 
more per unit.”

• Modified Total Direct Cost = Total Direct Cost – (Equipment, capital 
expenditures, patient care, tuition, etc.) 



Budgeting
 “FIU is currently using a fringe benefit 

rate of 34.01% for full time employees
(faculty and administrative), 23.93% for 
College of Medicine faculty,  47.42% for 
staff employees, 4.29% for Other OPS 
and Temporary Faculty (except 
students), 8.29% for Graduate Student 
assistants, and 0.0% for Student 
OPS. This rate is proposed at proposal 
submission and is an estimate for 
budgeting purposes only.”

 The ORED Internal Budget Sheet 
will automatically calculate these 
amounts



Institutional Review Board (IRB)

http://research.fiu.edu/irb/obtaining-approval/

http://research.fiu.edu/irb/obtaining-approval/
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Institutional Review Board (IRB)

http://research.fiu.edu/irb/obtaining-approval/

http://research.fiu.edu/irb/obtaining-approval/


IRB Take-aways
• IRB approval is required by law and by most funders

• IRB slows down the research process and can be a pain – but it’s good and 
important 

• Topaz does not work on every browser

• IRB needs to be closed out or renewed every year

• If your IRB approval is lapsed, you may not collect data (from humans)

• If you have questions about IRB, feel free to contact me or CARTA’s IRB 
representative. – Dr. Weirui Wang



Questions?

Thank You

MARIA ELENA VILLAR
mevillar@fiu.edu
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