
CARTA Dean’s Faculty Fellowship Opportuni�es FY 26-27 
  
The Dean’s Faculty Fellow for Students’ Experience and Enrollment Management  
The CARTA Dean’s Faculty Fellow for Students' Experience and Enrollment Management will collaborate 
with the Dean and senior leadership to enhance the student experience and support enrollment 
strategies within the College.  
  
This posi�on aligns with the FIU Experience Impact 2030 Strategic Plan, focusing on crea�ng a posi�ve 
and engaging academic environment that fosters student success and strengthens enrollment 
management efforts. 
  
As such, the Fellow will partner with CARTA Associate Deans, School Directors, Department Chairs, 
Program Coordinators, faculty, and staff to enhance the student experience, focusing on academic 
success, campus engagement, and overall student sa�sfac�on within CARTA; contribute to student 
recruitment and reten�on strategies that support the goals of the FIU Experience Impact 2030 Strategic 
Plan; collaborate with key university offices, including Office Admissions, the Office of Student Success, 
and the Division of Academic + Student Affairs to develop and implement strategies for improving 
student recruitment and Student Key Performance Indicators (KPIs); collect and analyze data to assess 
student needs and program effec�veness, making recommenda�ons for improvements to academic 
programs, student services, and overall student engagement; work collabora�vely across the college and 
university to op�mize recruitment efforts, including outreach ini�a�ves, admissions strategies, and 
partnerships with local high schools and community colleges; support ini�a�ves that enhance the overall 
student experience, including academic advising, co-curricular opportuni�es, and career development 
within CARTA; and assist in the development and execu�on of communica�ons and marke�ng strategies 
to promote CARTA’s academic programs to prospec�ve students and the wider community. 
  
Demonstrated ability to work collabora�vely and build strong rela�onships with faculty, staff, and 
administrators; experience in student success, reten�on, or enrollment management; working 
knowledge of university systems and student services, par�cularly in rela�on to enrollment and 
academic advising; and a commitment to suppor�ng FIU’s strategic objec�ves, par�cularly in the areas 
of student success and enrollment. 
  
This role offers an exci�ng opportunity to contribute to the strategic growth and student experience 
within CARTA, playing a key role in shaping the future of the College’s enrollment and student success 
efforts in alignment with the FIU Experience Impact 2030 plan. 
  
The Dean’s Faculty Fellow for Faculty Success 
The CARTA Dean’s Faculty Fellow will work closely with the Dean and senior leadership to support faculty 
in their teaching, research, and crea�ve ac�vi�es in support of the vision and priori�es iden�fied in the 
FIU Experience Impact 2030 Strategic Plan. 
  
This posi�on will focus on enhancing the College’s faculty development, promo�ng recogni�on of faculty 
achievements, and amplifying their contribu�ons to their respec�ve disciplines, the College and the 
University.  
  
As such, the Fellow will work closely with CARTA Associate Deans, School Directors, Department Chairs, 
FIU Discovery, FIU Office of Faculty Leadership and Success, FIU Office of Research and Economic 
Development (ORED), and FIU Center for the Advancement of Teaching (CAT). The Fellow will assist in 



developing and implemen�ng faculty development programs to enhance teaching effec�veness, 
research produc�vity, and crea�ve output; provide support for faculty research and crea�ve ini�a�ves, 
including iden�fying funding opportuni�es, fostering interdisciplinary collabora�ons, and suppor�ng 
grant proposals; collaborate with faculty to create strategies for enhancing the visibility of their research, 
crea�ve work, and professional accomplishments; help organize events, workshops, and conferences 
that showcase faculty achievements and encourage networking and collabora�on; monitor and support 
faculty par�cipa�on in awards and recogni�on programs, ensuring that faculty accomplishments are 
properly acknowledged; and assist in developing communica�ons and marke�ng materials to amplify 
faculty achievements.  
  
Demonstrated ability to work collabora�vely and build strong rela�onships with faculty, staff, and 
administrators; a strong understanding of faculty roles in higher educa�on, par�cularly in teaching, 
research, and crea�ve ac�vi�es; excellent communica�on skills, with the ability to effec�vely promote 
and recognize faculty achievements both internally and externally; strong organiza�onal and project 
management skills, with the ability to coordinate mul�ple ini�a�ves simultaneously; as well as academic 
recogni�on programs and the process for nomina�ng faculty for awards are required.  
  
This posi�on is ideal for an individual passionate about suppor�ng faculty success, fostering a culture of 
academic excellence, and ensuring faculty contribu�ons are recognized and celebrated. 
  
The Dean’s Faculty Fellow for Strategic Planning 
The CARTA Dean’s Faculty Fellow for Strategic Planning will collaborate closely with the Dean and senior 
leadership team to support the development and execu�on of the College’s and its cons�tuent units’ 
goals and ini�a�ves in support of the vision and priori�es iden�fied in the FIU Experience Impact 2030 
Strategic Plan. 
  
This posi�on offers an opportunity to engage in high-level decision-making, project management, and 
data analysis and to help shape the future direc�on of the College and its cons�tuent units.  
  
Coordina�ng with the College’s School Directors, Department Chairs, faculty, staff, students, alumni, and 
administrators in the Office of the Dean, the Fellow will assist the Dean in ensuring the College’s and its 
cons�tuent units’ goals, ini�a�ves, and decision-making align with and support the College’s and the 
University’s priori�es. 
  
As such, the Fellow will assist in the development of long-term goals; monitor the progress of strategic 
projects; support the tracking and repor�ng of key performance indicators (KPIs); research and provide 
recommenda�ons for con�nuous improvement based on emerging trends and ins�tu�onal needs; 
prepare presenta�ons, reports, and other communica�ons to inform stakeholders; and facilitate 
communica�on across the College to ensure alignment with overarching objec�ves. 
  
Demonstrated capacity for leadership and self-ini�a�ve; the ability to work collabora�vely and engage in 
consensus-building; strong analy�cal and problem-solving skills, with the ability to interpret complex 
data and experience with data analysis so�ware (eg. PantherSo�); and writen and verbal 
communica�on skills, with the ability to present complex ideas clearly are required.  


